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ABSTRAK
Bagian Logistik Polda Sumatera Barat memiliki peran penting dalam pengelolaan fasilitas
dan kegiatan konstruksi untuk mendukung operasional kepolisian. Namun, masih terdapat
kendala berupa pengelolaan data yang belum terintegrasi, keterlambatan pelaporan,
kesalahan pencatatan, kesulitan pencarian dokumen, serta kurang optimalnya monitoring
pembangunan dan pemeliharaan fasilitas. Penelitian ini bertujuan untuk menganalisis
implementasi sistem pengelolaan fasilitas dan konstruksi dalam meningkatkan efektivitas
kerja pada Bagian Logistik Polda Sumbar. Metode penelitian yang digunakan adalah
deskriptif dengan pendekatan kualitatif melalui observasi, wawancara, dan dokumentasi.
Hasil penelitian menunjukkan bahwa penerapan sistem pengelolaan fasilitas dan
konstruksi mampu meningkatkan efektivitas kerja melalui percepatan administrasi,
peningkatan akurasi data, kemudahan monitoring, dan penguatan koordinasi antarbagian.
Meskipun demikian, masih terdapat kendala berupa keterbatasan sumber daya dan
kompetensi pengguna. Oleh karena itu, diperlukan peningkatan integrasi sistem, pelatihan,

serta evaluasi dan pengawasan secara berkelanjutan.
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ABSTRACT

The Logistics Division of the West Sumatra Regional Police plays a crucial role in
managing facilities and construction activities to support police operations. However,
challenges persist, including a lack of integrated data management, reporting delays,
recording errors, difficulties in document retrieval, and suboptimal monitoring of facility
construction and maintenance. This study aims to analyze the implementation of a facility
and construction management system in enhancing work effectiveness within the Logistics
Division of the West Sumatra Regional Police. A descriptive research method with a
qualitative approach was employed, utilizing observation, interviews, and documentation.
The findings indicate that implementing the facility and construction management system
improves work effectiveness by accelerating administrative processes, enhancing data
accuracy, facilitating monitoring, and strengthening inter-departmental coordination.
Nevertheless, constraints regarding resource limitations and user competency remain.
Therefore, improvements in system integration and training, as well as continuous

evaluation and oversight, are required.
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